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Strategy

GKN is a global engineering group operating in more than 30 countries and
employing 38,200 people in its subsidiary and joint venture companies worldwide.

We are committed to providing long term shareholder value in the form of steadily
growing earnings and dividends through the delivery of sustained growth in sales,
profitability and cash flow.

Our strategy is to develop strong niche businesses with leading positions in
their end markets and the capability to grow faster than those markets by
exploiting our key strengths:

Exceptional

SuieriortechnOIOﬁ | A global footprint

Highly skilled and World class lean

We aim to accelerate growth through focused acquisitions in our chosen
businesses.

:




Automotive

GKN is the world’s leading supplier of
automotive driveline components and systems.

Our strategy is to exploit this market leading
presence and the business’ strong technology
and global manufacturing footprint to:

> provide innovative driveline systems and
solutions, supporting developing market
trends for more fuel efficient vehicles; and

> increase our business in high growth regions
serving the needs of strategic customers.

Powder Metallurgy

GKN is the world’s leading manufacturer of
sintered components and the largest producer of
metal powder in North America.

Our strategy is to exploit powder metal
technology through the development of ‘design
for powder metal’ applications:

> to meet the emerging requirements for low
carbon engine, emissions and transmission
technologies; and

> to expand the business in high growth
economies.

www.gkn.com

Aerospace

GKN is a market leader in the design and

manufacture of advanced composites,
transparencies and complex metal
aerostructures.

Our strategy is to build on our superior
technology and design capabilities to grow the
business by:

> exploiting our strong positions on existing
programmes for new aircraft; and

> developing new technologies for future
commercial and defence platforms.

GKN designs and manufactures a portfolio of
products for off-highway vehicles with leading
market positions in the supply of power take-
off shafts and wheels.

Our strategy is to develop the business by:

> enhancing customer and market focus
providing superior power transmission
solutions to our chosen sectors; and

> extending our ability to provide global
supply solutions to meet customer
demand for off-highway wheels.
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