focusing our activities in the industries we know and
having market leadership positions in those chosen
business segments

delivering advanced technology and first class
engineering capability to our customers

providing exceptional levels of customer service,
including achieving the highest delivery and quality
standards in our industries

operating on a truly global basis so that we are
best placed to service our customers wherever
they may be

achieving world class manufacturing standards
and maintaining our competitiveness through
the application throughout the Group of Lean
manufacturing techniques

generating an environment where highly skilled

and motivated people can operate to the exacting
standards demanded in our business segments, can
develop their careers and provide the Group with a
sustainable competitive advantage

completing focused acquisitions which meet strict
rates of return criteria, add to our technology, global
presence or customer base and thereby accelerate
our growth

divesting businesses where we no longer see
optimum value as part of the Group

managing the Group in a controlled governance
environment with due regard for financial and other
business risks




